
\h::n'lAil~An1ca\J~'Vl1cali'i1\A9I1\J~wruil~~n 

L~il-3 'l.Ica::n1Al-tiUN\An'lca-W9ll\A1\Jflil1m 'l.Ica::"1U-3\J'l.Ica:::lJ1N klcfi>a::' - klcfi>b • 

~1fj'eJ'Ifi nl'~U~vn~~";rU~lU"'VIlJB'I~ n eJ1 L.fIBUTUB ~'I'VI1~:IJ'VI1G'11~fl1:IJ 1~"llBfl1111L ~lJ'lfBU 

m~~~l'Vhbb~lJm~~(;ln.l1Ufl"lm tl~~;ij1tl'lU'lh~:lJ1ru klcfi>a::' - klcfi>b ~Bflru~m111m1'Vnj'n'lllJ~1lJ~'I'VI1~ , 
1I'VI1G'111fl111 L~m~1IYllJm111~ Vi'n~ Vi'l"1lJfl~~~ flruD1111U"~~~fJD1~1I e)lJ~~v111 ~tln~'VIU1~11'lfm~1lJ 

\J \J, d.J 

~1 u 'VI'I1'1,!lJ 1~ mh'lijtl1~~'VIIT.fI1Yl 1~ fJ n1'V1lJ ~ ~ 111 mBU"llB'I unu Ul.lU'VI m1~<nJlJ1YltT n'lllJ6'l1lJ ~ 1U" ~ 111~ 

flru~m1:IJm1fl"l'1YltT n'lllJ6'l1lJ~lU" (n. BU~.) n1'V1lJ~ 1~ ElB'Ifi m~U~'VI1'~ci1'U~lU"'VI'Ufl'l~ fl hi'n1'V1'U~ b U'U 

bb~'Ufl1~~<nJ'U1Ufl"lmij~~fJ~ b1"1 Q1 tl m:IJ mflU'Ufl'l bb~lJe)mln1~'I'Ufl'lB'Ifi m1U~'VI116'l1'U~lU" uae , 
flru~m111fl11YltTn'lllJ~1lJ~'I'VI1~1I'VI1G'111fl1:IJ ij:IJ~h~lJ'lfBU 1lJfl11tl1~'lf1lfl~'I~ ~/®ct'bQ1 b~B1lJ~ ®<i:' , •.. 
tllJfJ1EllJ ®ct'bQ1 U~1tTlJ 

u~;1' B'Ififl11U~'VI1~6'l1'U~lU"'VIlJfl'l~n 1~~~v11bb~lJfl1~~<nJlJ1Uflmm tl1~;ij1tl'lUtl1~1I1ru , 
klcfi>a::' - klcfi>b "llfl'lfl'lfifl1~U~'VI1~6'l1lJ~lU"'VIlJfl'l~n b~fl1o&'bUlJbblJ1'VJ")'I1lJfl11b~1IYl'Ufl11111 V1n~~ 

" " 
V1l"1lJfl~~~ flruD1111bb"~~~fJD~111'UB'IYltTn'lllJ6'l1lJ~lU" "n~l'1 bb"~YltTn'lllJ~l'1 tl1~;ijltl'lUtl1~1I1ru , " 
klcfi>a::' - klcfi>b 'UB'Ifl'lfifl11U~'VI11~1lJ~lU"'VIlJfl'l~n 1~El1~ij~"U'lt9U 1-tl~'IU~u~;1'bUlJl'i'lJltl 

~'Itl1~fl11"11 ~'VI11U 1~fJ~1tllJ 

, 
tl1~ml"1 ru 1lJVi (9) b~fllJ ~"lfl1l Yl.I"1. ®ct'bQ1 , 

(lJ1fJ~'VIIT'Vl'lfi fl1b~~(ij) 

lJ1fJnB'Ifin11U~'VI11~1lJ~lU"'VIlJB'I~n 





o 0 

flTU1 

nl'~U~'VI1~\l1'W'4f1f1" b u'Wm~fhnho)qJ 1 'Wm~U~'VI1~bb,,~i~'W1B\lAm ~\lb U'W.f11~~ 'VIih~ 

'llB\I~U~'VI1~ bb"~~1utll'l"llBU\l1'WUf1f1,,1I'ltJbu'Vn~ ~~B\I:W\ltJn~1'Wfi~m~:l.J~b~tJ1num~i~'W1Uf1mm 
'U 'U" " ':-.J " 

b ~Bvi11 ~Uf1"1m 1 'W'VItl1tJ\l1'Wb u'W'V11~tJ1m:l.J'W'M~~:ntJ~~~'V15m~ ei''W~~~\I~mh ~~l'im U1'V1:l.J1tJ'llB.:j , , , 
'VI'W1tJ\l1'W 

m~~l'lvi1 bb~'Wi~'W1Uf1m m b iJ'Wm~11\1bb~'Wbb"~n1'V1'Wl'lb U1'V1lJ1tJ 111l()tJ~~"'..:IA'lJB..:I , , 
m~U1'Wm~i~'W1Uf1mm 1~iltJ~~~'V15m~ vr'WI'iBm~btJ~tJ'WbbtJ"\l1'WtJf1b'V1f11'Wl,,~ 1I'ltJB1Pi'tJf111:l.J~ uae 

, ''II 

tJ~~",um~ru1 'Wm~vi1.:j1'Wb u'Woffm;l"b dB.:j~'W ~"BI'l~'WiJqJ'VI1~ bfil'l~'WmtJ 1 'WB\lAm 'I11:l.J11bf1~1~";'VI1"'1b 'VI~ 

'llB\liJru'V!1 b~B'I11:l.J1tJ~~nBum~fl~1~ru111.:jbb~'Wi~'W1Uf1"1m ~~B:l.J~.:jb"'~lJ"'~1.:jf111:l.J"'1:l.J1~()~1tJm~ ~ , 
t1nBU1lJ tJ1UbtJ~tJ'W~~~m~:l.J bb,,~vrl"f'Wf1~'llB.:j'4f1"1m b~B1~tJ~u~..:I1'Wl~~~\I~'W 

B.:jAm~U~'VI1~~1'W1'i1U"'VI'WB..:I~n ~.:jl~~l'lvi1bb~'Wi~'W1uf1"1m tJ~~~1U lelctbCS:::-lelctb'o , 
~'W b~B1ibU'Wbb'W1'V11\1tJ~U~~1'Wn1~i~'W1'4f1"1m bb,,~1~~'I1n.:j1'W~1'W1'i1U" ~n~1.:jtJ~~~1 uae 
~'I1n\l1'W..ij1.:j 1~'V1~1U bb,,~tiB'lJ~~bU'Wbb 'W1'V11.:jb~tJ1n'W 



!II 

'VI'U1 

a'lu;f Ii) 'lIIann1'iUfI:::L'lIIiIlNfI <9> 
a'lu;f m ••. ., ., ~ ~ OJ 'litV'VIflU Ua:::q'VI6f11it9l'in1'i'WRJU1 ~ 

1flqth:::it~A ~ 

L'i11'l111.I1Vn1'iWRJu1 m 

a'lu;f Ql 'lIIilnt!91'in1'iWRJU1 ~ 
..J". loci _, ••. CO OJ '" d......... 'l6n1'iY4RJU1 rrJ 

'i:::V:::L 'lfl1tl1LUUn1'iWRJU1 rrJ 

ibu;f ~ ~tJtl'i:::1I1rutUn1'itl1LUUn1'iWRJU1 <9>cr 
"Q,I .Q ~ "0 Q,I 
~'itJN9I'tfiltJ Un1'i;)ft'VI1UNUn1'i'WRJ'U1 <9>cr 

a'lu;f b n1'i;j9lfl111tl":i:::W'Ut:.IfI <9>~ 

ll1f1NU'ln 



o .c!I ~ ~ 
el1IJU)\J~\Jel ~.:JcWJfllI'VI1a1~fl111 

~b'U~ @ 

.., 
@. \IIilnn1'nLil::L\IIf!~il 

@).@) ~1l.J'l.b~f11I"1FlUJ~m1l.Jf111Yl'IJnn'lJ~";1'I.J~TU"~':J'I.~1~l.J'VI16'111FlIl.J b~tJ'l 'VI~mnUJ.;jIJ."~ 

b~tJ'lJl'!Jb~mn'Uf111'U~'VI11'l1'lJ'LlI'1I'1"'!JtJ'le:J'l~f111'U~'VI11G'i1'lJ~l'U" "'l1'lJ~ @)@) Yl{jI"1~f11CJ'lJ l!lc.r<tc.r G'i1'U~ sn 

f111~~'lJ'Yl'IJn'lTu,h'lJ~''Un ife:J l!lc.r~ - l!l<t~ n''V1'lJ~1~tJ'l~fn1'U~'VI11G'i1'lJ~''Un:ljfn1~~'lJ,m~-r'Uf111 
'IJ 

'U1)~b.v1~'U11"l!m)LtJ'lJYl'IJn'l1'lJ~1'lJ~l'Unne:J'lJ1Je:J'U'VI1J1CJ'VI,hvtl~tlfhJ~ L~e:J1~~)~LiJm.JLL'UtJLLe.J'lJ'!Je:J.:J'VI1'l , ':s.J 'IJ 

)1"l!m) 'VI~n bLn~15tl~mh1"l!m) 'U'VItJl'V1 LLn~'VI,j"~'!Je:J'lY4'IJn'l''lJG'i1'lJ~''Un 1'lJ1~'UtJ'Utl1~'ln5tll~mr'lJ:lj 

Yl';j~1J'VI1noJ~~6'VJ';j'lLtI'lJ'l.h~~'!J LLn~bL'lJ1'V11'l'll~llii~'lJbVlflbtl'lJYl'IJn'lI'lJ~1'lJ~I'U"~~ L~CJfn';j~~'lJ1Y4'IJn'lI'lJ 

~1'lJ~''Un~e:J'l~'b u'lJm';j~~'lJ11 ~1'1';j'Un1'lJ~1l.J'VI~m,~)~n1'V1'lJ~ b 'Il'lJ m';j~~'lJl~I'lJ1'111l.J'~'~'lJ~1'lJ 1 'lJnwufillii 
'\J 'U <tIA 6J 

)1"1lfn';j 1 mm5m';j!lne:J'U1l.Jl'lJ~tJ'le:J'U)1J m';j!lml'U';j1J'VI1'llnn 'VI~tJm';j~~'lJ1~'lJbtJ'lm~ 'VI1ntJ'l~m)'U~'VI1) 

~1'lJ~''Un:lj 1'1111J'll';j~6'I.:J fi'~~~ ~'lJ1 b ~l.J L~1J 1 ~?ftl ~ 1'1~e:J'l n'U1'111l.J~' L tI'lJ 1 u m';j~~'lJ1'lJ fl'l LLlJln~fl'l fi' rn';j'U~'VI1';jG'i1'lJ 

~1'U"m:~m~vhl~ -X'l.n e:J'll'lrn';j'U~'VI1)cid'lJ~I'Unv\'il~~lbU'lJm';j'il~~e:J'lli'VI~n?f~)~!'lUJ~m)1Jm)Yl'IJn'll'lJ 
'IJ 

~1'lJ~''Un (n.e:J'U~.~'l'VI1~) n1'V1'lJ~btl'lJ'VI~n?fI'l';j'VI~n bbn~L~l.JL~1J'VI~n?f~';j1'l11J1'1111J~1LtI'lJ~fl'lfi'rn';j'U~'VI1';j~1'lJ 
'IJ 'IJ 

~''UnW~')UJ'b ~'lJ11:lj1'1111JL 'VI1J1~6'l1J1Jle:J 1 'll m';j~~'lJ1Y4'IJn'l1'lJG'i1'lJ~1'UnL~CJ1n'Um)'ll~llii'l1'lJ 1 'lJ'VI,j',~ 1 ~ 

fl'lfi'm';j'U~'VI1';jG'i1'lJ~1'Un?f1l.J1)maflnlm5m)~~'lJ1~'lJ ~ 1~ b'll'lJ rn';j~~'lJ1LI'lCJ~U.:JI'i''UUqj''ll1 LLn~rn';j!ln 

ml'1?f'lJ11J bbn~flT'ilm~'Vh h!i1~tJri1'IJn'l1'lJI'1UJ~ m)l.Jrn)nn1'lY4'IJn'l''lJG'i1'lJ~''Un (n. tl'U~.) ri1'IJn'l1'lJ 

I'1UJ~m';jl.Jrn';jYl'IJn'l''lJ~1'lJ~''Un (n. fl'U~. ~'l'VI1~) fl'lfi'rn';j'U~'VI'1ci1'lJ~''Un~'lJ~'ln~ 'VI~tJri1'IJn'l1'lJ 

I'1UJ~ m';jl.J fn';jYl'IJ n'l''lJci1'lJ~''Un (n. eu ~. ~'l'VI11'l) 'h1Jn'UtJ'lA fn)'U~'VI'';jci1'lJ~''Un ~'lJ ~'l nVi 'VI1tltl'l fi' m';j'U~'VI1 ';j 

ci1'lJ~1'Un~'lJ~'ln~~1l.Jn'Uci1'lJ';j1'llfn';j~'lJ'VI1tlml'1btln'll'lJtit~ 

@).® ~11J'll';j~mI"1I'1UJ~m';j1Jm';jYl'IJn'l1'lJG'i1'lJ~''Un~'l'VI1V1l.J'VI1?f1)1'11l.J b~e:J'l 'VI~mnUJ.nLLn~ 

b~tl'lJl 'lJl~tJ1n'Uf11';j'U~'VI1';j,:jI'lJ'Ll!'l!'ln'!Je:J,:jtl,:j~f11';j'U~'VI1)ci1'1l~I'Un n,:jl'll~ @)@) Yl(jI"1~f11CJ'lJ l!lc.r<tc.r ci1'lJ~ en 

rn)~ ~'lJ1Yl'IJn.:JI'lJm fi' rn';j'U~'VI1';jci1'lJ~''U'' if tl l!l b~ 1 ~tl.:J~ m)'U~'VI1)ci1'lJ~''Un~ Vlvll bbe.J'lJm1~ ~'lJ1 

Y4tTn.:Jl'lJci1'lJ~''Un bVlm~1JYl'lJ1'111l.J{ Vi'n~~ Vi'1"1'lJ1'1~~~ I'1UJti';j';jl.Jbbn~~~EJti)';jl.J e)'lJ\I~v1,l~'llfillii'VI,j'~';j'''1lm';j 
'lI \I 'I d..I 

1 'lJ~'bb 'VI'll.:J'!'lJ 1~m.h.:J:lj'll)~a'VI5mY4 

1 urn ';j~Vlvll bbe.J'lJm';j~~'lJ'Yl'IJn'lI'lJci1'lJ~''U'' ~tl.:J n 1'V1'lJVI ~1l.J m tJ'U'!J tl.:J bbe.J'lJbb:W'U'VI m ';j~~'lJ1 

YltTn'l1'lJG'i1'lJ~1'Unv\I'1UJ~m)l.Jm';jnn1'lYl'IJn,:jI'lJci1'lJ~1'Un (f1.fl'U~.) nl'V1'lJ~ L~EJ1~tll'V1'lJ~LtJ'lJbbtJ'Uf11'S~WJ'Ul 
" Yl'IJn.:J1'lJG'i1'lJ~''Un ml.Jmtl'U'lJtl.:JLbe.J'lJe)~)ln1~.:J'lJtl.:Jtl'l~m';j'U~'VI,)G'i1'lJ~''U'''IJ'lJ 

\I1n'VI~ nms bb"~ b 'VI~e.J"~,:j mh1 tl'lFlm1'U~l111cid'lJ~''Un'VI'lJ€J.:J~ n~'ll~'VIlmll.J~1 b til.! 1 'Uf111 , 
~~'lJl'Ul'1nlm'!Jfl'lfl.:JAn1';j'U~'VI1)G'i1'lJ\lh'Un m';jPin~11bm1~~ti.:J1'111l.J~lbtl'lJ~\I~~tl'l~~'lJl'U!'ln1mfl'lfi'm) , , 
'U~l1'1ci1'lJ~''Un~lbb 'VI'll'llJll.:J ~ ~.:J 1 'lJ~I'lJ~;(1'4!'lFln bbn~~I'lJ~~lbb 'VI'll.:J ~1l.J~nl'V!'lJ~ 1 'lJci1'lJ';jl"1lm1~Il.Jbbe.J'U 

e)~)lnl~.:J'lJfl'le:J.:J~f11';j'U~'VI1';jG'i1'lJ~ltJn ~ne:JVI-X.:J1'111l.J~lb tI'lJ 1 'lJ~I'lJmll.JiI'1111J?fl1Jl';jt1~11 tJ1. 'lJm)'ll~'U~.:Jl'lJ 

~,'lJ mll.J{1'111l.J?fll.Jl1t1 ua ~Vi' f1~~ bilYl1~'lJfl'l.:Jl'lJ 1 u bblJln~ ~1 u 'VI'll'l ~ l'lJrn)'U~'VI1) bbn~fi'1'lJ I'1UJti';j1l.J ua ~ 
'IJ , 

\I~CJti';j';j1J ~.:J~Vlvl1bLe.J'lJ~~'lJl'Ul'1n1m'!Jtl'ltl.:J~m';j'U~'VI1)G'i1'lJ~1'Un~'lJLVlUU1'V1~m'VII'1U!'l SWOT Analysis , 
l.J11 LI'1)I~~;(nCJ.f11Ylb Vlfl'll)~Lil'lJ?fm'lJmY4rn1~~'lJ11 'lJt1\1\1U'lJbbn~ Ltlrn?frn)~~'lJ11 'lJtl'lJ11'1~~1CJ , 
L'VII'1UI'1 SWOT Analysis 

L tI'lJ mnl ';j~ Lii'lJ LVlCJ1 LI'1';j1~~fi.:J Ltl rna ue erm ~1'1 f11'111J'VI1tlif tJ~' nVi e)'lJL U'lJ?fm1~ u 1V1 ~tl1Jm tJ'lJe:J n~ , 
ije.JnlJltlm1~~'lJ1~''lJIJl,.:J 'l 'IJ€l.:JVltl'l~'lJ ~.:J-X.:J'VIl.JVlbU'lJm1'll1~b2J'lJ?fm'lJmYl'!Jtl.:JVltl'l~'lJ1'lJt1\1~U'lJ LVlEJbU'lJrn) 

l'le:JtJf11t111J11 "t1~\IU'lJVle:J'l~'lJ:lj?f.fl1Y4f1I'~~~'lJ1e:J~~Vll 'VI'lJ" ri1'V1~tJ 1itl)~ LCJ'Il'lJ1 'Urn)n''V1'lJVlm)~'Liiwn'lJ 
, 'IJ' 

IJltlltJ1.'lJfl'lJ11'1~ 



~flU.;j~ (Strength= S) LU'Um'SYlliJl'HIJ1UliJ~tI.fl1t1h.l'VItllcFl1'U~ih+:l'U~ ml11L'llllLL~-3 fll111G'fl111'S() 
OJ I d • .c. 0 ~ vA' 
f'lnW11Vl G'fl'U'VlG'f-3LG'f'Sllfll111G'flL'!i1iJ (;l-3'U 

- ii~flmmLvh~VleJ~1'V1-rum'Stl~tm-31'U 

- bJiifl1111i(;lLLeJ-31'Um'S'U~'VI1'!i~(;lm'!i 

-ill"'~t)tlmru b Yitl.:j •••• t)~l'V1'r'Ufl1'!itln~nu , , dJ 

~fleiv1J (Weakness= W) LU'Um'!iYlliJl'StlJ1UliJ~tI.fl1t11'U'VItllfNl'l.r;hih~1'UL~tI fl1111eleJ'ULLeJ 

'li'eJ~ln(;lfll111bJVl~eJll~-3d 

- 'Uflmm'IJ1~mTI~'I'~J'UleJ~1-3\9leJLiieJ-3 , 
- Uflmm'IJ1Iilfl1111L ~mr'U 1 'Um'!ivll-31'U , 
- Uflmm bJvillL'Yll 'Um'!ivll-31'ULvil~fll'S , , 
- Uflmm'IJ1(;lfl1111~LL6'I~tl'!i~G'f'Um'Sru1 'Um'!ivll-31'U , v 

Iema (Opportunity = 0) LU'Um'!iP!m~1"'.fl1VlbL1(;l~eJllmEJ'l.leJn11"'mwbU'UL-d'Uh iim'!i 

Ltl~tI'ULLtl6'l-31(;l~Lu'Utl'!i~ LCl"l!'I1'V1'ieJ LeJmG'fel'U~~m1eJ.:j~'U ~-3d 

- ii-3utl'S~1l1ruLWCl-3VleJ~1'V1-rum'StlneJU'SllLL6'I~W?lJ'U1Uflmn'S , 
- ii'VItllCl-31'UmCl'UeJn~liltlneJU'SllL~eJm'!iW?lJ'U1'Ufl6'lm'IJeJ-3eJ-3rlm , 
iJru'Hlvtlft"5"5f1,j'v~1nfl (Threat = T) Lu'Um'!iP!mnG'fmWLL11il~eJllmCl'UeJn~LU'UeJtl"''!i'Sfl ., , , 

L"li'UL~CJ1num'SiLfl'S1~'VI1eJnlG'f 

- 'VItll Cl-31'U.fl1 Cl'UB n~~ (;l ms tl n eJU'S1l'IJ1Iilfl1111 L 'll111iJ L~ CJ1 n'UB-3 rlmtl nfl '!ieJ-3,b'UYfB-3~'U 

- '!i~Cl~L 16'11m -ii1 'Um'!ieJU'S1l'VI'im111lJ'l..!1 bJL 'VIlJ1~G'fll 

~b'Uv1 to 

1"t;l'lh~if~AU.~~Lih~nJ1an1~\1RJ'U1 ~ 

• 1aa.nf1UnTl~fU'U1 
" rna 1 'UU ®cfbb 'Uflmm'IJeJ-3eJ.:jrlm'!i'U~'VI1'!i~1'U~1'U6'I'VI'UeJ-3~n-31iJ~iifl1111n11'V1th~'Ufl-31 '1.1 , 

:ail'! iifl1111f fl1111G'fl11l'm iifll111"ll'1'Ulqjm'!i l'U'VI,rl~ iiel5t11;(m~1l11iJ 1 ~'U~m'!itl'!i~"l!l"l!'U LL6'I~'lh~"l!1"l!'U 

#1eJ-31~-r'Ufll111W-3WB h 1 urm 1 ~'U~m'!i'UeJ-3b~l'V1,rl~" 

4'd d"" .., ~ "0 " qVliifl1ftfl"5'Vl t> ~'Vltifl1ftfl"5f111Jfl1"5ft"51.:1"5::'U\Jn1"5~fln1"5f1'l13J~U.fl:nl"5'Wftl1J1nlfl~fl1J 

CSl. CSl u.e.J'U·nUW?lJ'Ulfll111-rl:\..IeJ~rl m v 

CSl.® Lbe.J'U-31'U~lilvll'!i~'U'ULLt:-J'UbL6'I~th~G'fl'Unl'!iW?lJ'Ul'!i~'U'U'S1"l!nl'S'VItllt1'l1'U 

~1-3 11'U~-3n(;leJ'lrlfl1'!iU~'VI1'!i~1'U~lU6'I'VI'UeJ'l~n 

CSl.Q1 LLt:-J'U'l1'U~1'Um'!i'U~'VI1'!i-31'Uuflmm , 
CSl. ~ LLt:-J'U'l1'UW?lJ'Ul'Ufl6'l1m P! n~l~BLIil cl ms tl neJU'SllVlf'l'UP! n~l (;l'l1'U.fl1 cl 1'1.1/ , v 

m V'Vltifl1ftfli~11Jn1"5~nv\J"5lJ • 
®.CSl U.t:-J'U-31'UtlneJU'S1l'Uflfllmmllfll111')lLU'U ('VI.:rn?ll'!'!infll-3) , " 
®,® bbt:-J'U-31'UtlnB'U'!ill'Uflfllm 1 'U~'lnlil'VItllCl'll'U\Jll'l '1 ('VI.:rn?ll'!'!ibilVll~~l'U) 

, I " 



~"'ijA1fl"if1 Q'l ~"'ijA1fl"i.hUn1-afli1~tl~fln-au.-M.:m1-aL'ia'Ua (Learning Organization) 
GTl. <9l bbt:-J'lJ\l1'lJ~1il f1111'l11lJ1 b ~fl G1'li''UG1'lJ'lJ'lh:: b~'lJEJ'Vl5i'11G1 \J)'~' U":: f111~~'1.n n1~\1 FI'lJ 'U , , 
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